
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, February 24, 2015, at the Old Saybrook 
Board of Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Mario Gaboury  Jan Perruccio, Superintendent of Schools 
Joanne Sullivan Anne Littlefield, Attorney – Shipman and Goodwin  
Eileen Baker  
Kelley Kennedy  
Phil Broadhurst  
George Chang  
Holly King  
Karen Brodeur  
    
Board Member Kennedy arrived at 5:45 p.m.    
   

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Chairman Gaboury called the meeting to order at 5:35 p.m.  

 
II. COMMUNITY COMMUNICATIONS 

 
Audience of Citizens 
 
A member of the audience stated that he would like Community Comment to be able to extend throughout 
the meeting so that comments could be made during topic presentations.   

 
III. EDUCATIONAL ISSUES 

 
High School Drama Club Overnight Field Trip Request 
 
Old Saybrook High School Principal Riffle and Teacher Jean Proctor presented information to the Board 
with regards to the Connecticut Drama Association Festival scheduled for Friday, March 6 and Saturday, 
March 7, 2015. Joel Barlow High School in Redding, Connecticut, will be hosting the festival. Ms. Proctor 
requested approval for overnight accommodations at a hotel for the students and chaperones due to the 
hour and a half travel time to Redding, Connecticut.  
 

 Baker/Sullivan 
 
 “Move to approve the High School Drama Club Overnight Field Trip Request as presented.” 
 
 Motion: CARRIED (8-0-0) 
 

2015-2016 Academic Year Calendar Presentation 
 
Superintendent Perruccio presented an overview of the 2015-2016 Academic Calendar, explaining that 
the proposed first day of school will be September 1, 2015, in an effort to accommodate the two 
construction projects that need to be completed prior to the start of the school year. Typical practice has 
been to begin the school year with a three day week, followed by a four day week and the a full, five day 
week. The Goodwin staff agreed to the adjustment of beginning with a four day week, noting that the 
kindergarten students will be able to transition to school with early release days for the first week. 
Superintendent Perruccio also explained that the 2016-2017 calendar will be the first year that Old 
Saybrook will be legally required to follow the LEARN regional calendar, which mandates the same start 
date, consistent regional professional development days and a maximum of two, one-week vacations per 
academic year.  
  



   

The calendar will be brought back to the Board at the next meeting for approval. 
 

IV. EDUCATIONAL LEADERSHIP 
 
Board Roles, Responsibilities, and Operations 
 
Board and Committee Meetings – Audience of Citizens: There has been an increase in the amount of 
public comment during the past two years, with many members of the public coming forward to speak. 
The Board has been responsive to concerns brought forward by the public.  The Board wants to encourage 
robust participation by the public, within the appropriate parameters of law.  A discussion ensued about 
the best ways to encourage such participation, and possible amendments to the policy to facilitate change.  
The policy committee will take up possible revisions to the policy to facilitate the Board’s goals in this 
area.   
 
Board and Committee Meetings – Consent Agenda/Motion language when there are multiple policies from 
different Series: The Board discussed the use of the consent agenda for multiple policies and clarified the 
procedures to use in this area.  
 
Communication and Public Relations – General Update: Superintendent Perruccio noted that the district 
has many communication and public relations initiatives, including climate surveys and community 
conversation surveys.  WebEx has been a wonderful communication tool.  The district has begun to create 
videos as well. Feedback on the videos has been very positive.  The public relations committee has been 
discussing using twitter for pushing out news items.  An effort has been initiated to draft a communications 
manual for staff.   
 
Communication and Public Relations – Surveys to measure success of district’s communications: The 
district has conducted significant surveys (climate and community conversation surveys).  
 
Professional Development 
 
Process for sharing conference information with the Superintendent: The Board held a discussion on how 
Board members can share information with the Board as a whole about specific professional development 
sessions attended by the Board (for example at the CABE Convention). Superintendent Perruccio can lead 
in this area by creating an information reporting form to ensure consistency of reporting of information and 
relevance to the Board’s functioning. 
 
The Board also discussed the need for “local” (e.g. Old Saybrook specific) professional development 
opportunities to learn more about local, regional and district specific initiatives.  These opportunities can 
include the public, and could be scheduled around topics that arise in public comment or are of interest to 
the Board. 
 
Administrative 
 
District Website Update: Ms. Perruccio provided an update on the district website revisions.  Finalsite has 
completed its work, but there is still significant work to be done to ensure that the district does not lose 
data/capabilities that it currently has.  IT staff has been working hard to roll out Microsoft 365. 
 
Board of Education Member Goals and Priorities 
 
The Board has previously discussed the possibility of drafting a specific written goal statement, in order to 
improve Board functioning.  The Board discussed whether specific goals designed at improving Board 
functioning would be helpful.  The Board also discussed the use of data to inform both goal setting and 
measuring progress against goals.  The Board discussed the need to measure their own performance 
against the goals set forth in the strategic plan.  The Board recognizes that it will need to be strategic and 
careful about the use of data in order to draw appropriate conclusions about outcomes.    

 
 
 
 



   

V. EXECUTIVE SESSION 
 
Brodeur/Baker 
 
“Move to enter into Executive Session at 7:35 p.m.” 
 
MOTION: CARRIED (8-0-0) 
 
Superintendent Perruccio and Attorney Littlefield were invited into Executive Session.  
 
 

VI. RETURN TO OPEN SESSION 
 
The Board of Education returned to open session at 10:10 p.m. 
 

VII. REMINDERS 
 

• Board of Education Meeting – March 10, 2015– 7:30 p.m.  
• Board of Education Meeting – March 24, 2015  – 7:30 p.m. 
• Board of Education Meeting – April 7, 2015  – 7:30 p.m. 

 
VIII. ADJOURNMENT 

 
Baker/Kennedy 
 

“Move to adjourn at 10:25 p.m.” 
 
MOTION: CARRIED (8-0-0) 

 
 

 
 
 

  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
 
 
 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
 
*DRAFT -  Subject to approval at the next BOE meeting  

 
 


